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Reliance on the perpetual generosity of a 
single funding source is risky 
12-June-2014 Open Repositories 2 
publishers 
educators 
& students 
researchers 
funders research consortia 
universities 
& libraries 
societies 
Knowledge 
commons 
A diversity of beneficiaries allows for a 
diversity  of revenue sources 
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http://datadryad.org 
 
Sources of revenue 
o Membership fees 
o $500-$5000/yr 
o Stakeholder governance 
o Scale with community size 
o Data Publishing Charges cover operating costs 
o Storage (10x current annual cost) 
o Curation (currently 1hr per data package) 
o System upkeep (software, servers, services, etc.) 
o Business administration 
o Grants for R&D 
o Special projects 
o Technology innovation 
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Scale linearly 
with deposits  
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Plan Charge1 Popularity 
Subscription Annual fee based on journal volume, $25-30 per research publication2 
44% 
 
Pay on submission $80 per data package, paid by the submitter 26% 
Deferred Payment $70-75 per data package2 25% 
Pre-paid voucher $65-70 per data package2 4% 
Waivers $0 1% 
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1 Additional fees for large data packages and non-integrated submissions 
2 Member discount applies 
 
http://datadryad.org/pages/integratedJournals 
12-June-2014 Open Repositories 8 
Some of the many ways organizations 
can contribute through this model 
o Any organization can 
o become a member 
o sponsor DPCs through one of several payment plans 
o Publishers can  
o integrate data and manuscript submission  
o Universities, publishers, & funders can  
o sponsor DPCs.  Failing that, they can facilitate pay 
on submission. 
o adopt open data policy policies 
o guide researchers to reputable repositories 
o fund or collaborate on R&D projects 
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What is ICPSR? 
• Repository of social science data established in 
1962 for data sharing and preservation 
• Membership-based organization -- over 750 
institutional members (colleges and universities) 
from around the world 
• Source for training in statistics and data curation 
through the Summer Program 
 
http://www.icpsr.umich.edu/icpsrweb/ICPSR/studies/28501 
Existing Funding Models 
• Fee for access model (membership) 
• Agency model (agency funds public access) 
• Fee for deposit model (depositor funds public 
access) 
 
See also: 
http://datacommunity.icpsr.umich.edu/sites/default/files/WhitePaper_ICPSR_SDRDD_121113.pdf  
20 % 
8 % 
48 % 
24 % 
ICPSR Funding Sources (FY14) 
http://www.icpsr.umich.edu/files/membership/or/annualreport/AR2012-2013.pdf 
Sponsored Projects 
Summer Program 
Other 
Membership 
Sponsored Projects 
http://openicpsr.org  

Why openICPSR? 
• Distribution in ICPSR’s catalog and network 
• Trusted, sustainable organization (50+ years) 
• Discipline-specific metadata 
• Interface 
• Disseminate sensitive/restricted-use data 
 
openICPSR Funding Model 
• Fee for deposit model (depositor funds public 
access) 
• Curation package (depositor funds curation) 
• User fees (for costly services) 
• Infrastructure supported by ICPSR 
 
Other Possible Services (?) 
• Bulk self-deposit 
• Institutional/departmental repository 
• Journal replicated data repository 
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See also:  
http://www.slideshare.net/ICPSR/orientation-to-openicpsr   
 
Thank you! 
 
lyle@umich.edu  
 
Extra  
 
New Funding Models 
• Commercial services 
• User fees (for costly services) 
• Overhead (% grants) 
• Infrastructure (federal agencies support) 
 
See also: 
http://datacommunity.icpsr.umich.edu/sites/default/files/WhitePaper_ICPSR_SDRDD_121113.pdf  
• What is the long-term funding stream? 
• What happens if service fails? 
• How to maximize discoverability? 
• Reach a network of researchers? 
• Abide by archival standards? 
• Handle sensitive data? 

figshare story 
citable |  shareable | discoverable 
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Backed up in multiple 
institutions around the world 
DOIs provided by DataCite at 
the California Digital Library 
Adhere to ethics of academic 
publishing, as per guidelines 
ORCID launch partner, files to 
be pushed to author profiles 
All content hosted on AWS with 
triple file storage, fast load times 
and unbeatable uptime 

Some figshare clients 

figshare technology platform  
prepaid data 
packages 
store on your 
infrastructure 
pay as you 
go 
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- Globally reduntant figshare server infrastructure 
ensuring 99.99% availability  
- 24/7 Support 
- regular upgrades 
 
 
 
 
- fully client-branded experience including client-
specific DOIs  
- placing your institutions output among more than 
1.5M datasets in figshare.com and ensuring maximal 
discoverability of your datasets  
 
 
Take home message from each of us 
• Sustainability should be the only goal in this 
space. 
 
• Diversified funding is key. 
 
• Don’t be afraid to reach out to *all* the 
beneficiaries of your resource. 
 
 
